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hen we first talked 
about refreshing dragons for 
the revised Dungeons & 

Dragons rulebooks, I was incredibly 
excited and absolutely terrified. What 
an enormous challenge!

W
F O R E W O R D

 D&D art has evolved many times over 
the years, but changing dragons means 
something more. I mean, they’re literally 
in the name of the game. 
 How do you refresh such an amazing 
set of designs that have inspired millions 
of tales told across countless tables and 
screens big and small? Some of these 
designs have lasted for multiple editions 
and helped cement what a D&D dragon 
looks like. They’re what you see in your 
mind when you close your eyes.
 The designs in this book took 
particular inspiration from Todd 
Lockwood’s creations for the third 
edition of the game, as well as all of the 
dragons of other editions. We saw this 
as an opportunity to honor the artists 
who’ve contributed to these amazing 
creatures throughout the years, and 
we’ve tried to create new designs that 
combine the best parts of all of them.

 I hope you enjoy what you see 
here. We had a lot of fun exploring 
different things along the way. 
We tried new approaches, and 
we explored them from a place of 
genuine interest and curiosity. We 
care deeply about this game and its 
art, and I hope that shines through.
 This book would not be possible 
without the artists. Each of them 
brought something new not only in 
the incredible art they created but 
also with their thought process and 
ideas.

Thanks to our artists: Alexander 
Ostrowski, Simon Lee, Bryan 
Wynia, Alex Konstad, Carlo 
Arellano, Jax Jocson, Matt Millard, 
Justin Sweet, Michael Broussard, 
John Grello, Andrew Baker, Aaron 
Riley, Katerina Ladon, April 
Prime, Terryl Witlatch, Antonio 
Manzanedo, Jason Rainville, Anna 
Podedworna, Campbell White, and 
Chase Stone.

Josh Herman
D&D Head of Art

SPECIAL THANKS
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A deep dive into our 
exploratory designs.

A study of dragons as living creatures 
and the final products of our endeavors.

A peek into the 
artistic journey.
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C O N T E N T SC O N T E N T S

SECTION 2:
EXPLORATION

SECTION 3:
ANATOMY

SECTION 1:
PROCESS
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PROCESS
From clay sculptures to 3D models to 2D 
sketches to illustrations, we explored 
several ways to look at the dragons. We’ll 
show you some of the unseen work that led 
up to the amazing illustrations that grace 
both this book and D&D books to come.
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C L A YC L A Y
his might sound strange, but the first 
person we began working with wasn’t an 
illustrator; it was a sculptor. We wanted to look 

at dragons from a different perspective.

In this first sculpture of a 
gold dragon, we explored a 
serpentine design without 
traditional wings.

Simon Lee had the idea that instead 
of their wings getting bigger as they 
aged, gold dragons would grow more 
short wings along their sides.

 Simon Lee is an amazing sculptor 
who has worked in movies for years, 
making monsters you’ve probably seen 
on the big screen. His work is stunning, 
and despite it often being the size of 
your hand, you’re able to see not just 
a character but the way a character 
would move or pose. He has the ability 
to create such a clear personality in his 
work that it almost feels alive.
 Working in clay also removed the 
distraction of color. We were forced to 
see the dragons as little clay creatures 
that would be on our tables. We were 
able to ask questions we wouldn’t 
normally ask—like “How would a green 
dragon move through the forest?”—and 
focus on just that element.

 The clay sculptures showed 
us that we should create unique 
body and wing shapes so different 
kinds of dragons could be easily 
recognized.
 In these small, and sometimes 
large, sculptures, we saw that there 
was a lot of room to experiment 
while still being authentic to what 
has come before. Now, we just 
needed to focus on how to express 
the dragons’ personalities and 
figure out what the best choice for 
each dragon would be.

T
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C L A Y  S C U L P T U R E S

Simon’s sculpt of a dragon breathing 
fire gave us an excellent way to see 
what “camera angles” we could explore 
in an action scene.
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C L A Y  T U R N A R O U N D S

We explored what a white 
dragon would look like if it had 
a wyvern-style body (above).
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33 D  M O D E L SD  M O D E L S

These 3D models by 
Josh Herman continued 
to explore Simon Lee’s 
dragon designs.

d modeling is essentially digital 
sculpture. Using digital “clay” affords multiple 
benefits, such as being able to create sculptures 

free of the constraints of gravity and undo changes 
quickly. After exploring initial ideas in clay, Josh 
Herman, Andrew Baker, Bryan Wynia, and Matt 
Millard began working alongside Simon Lee in 3D. 
Together they built on the designs Simon had started 
and ideated on specific dragons.

3
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3 D  M O D E L I N G

Simon Lee’s Digital Sculptures of 
Green, Blue, Black, Silver, Green, 
and Copper Dragons
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3 D  T U R N A R O U N D S

Simon’s Explorations of Black Dragons 
(above) and of Bronze, Copper, and 
Brass Dragons as a Trio (below)
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Andrew Baker’s bronze dragon 
concept went above and beyond, 
with a shiny metallic texture 
painted directly on the model. 
This concept brought a sleek and 
low-profiled body that works 
well for an aquatic dragon.
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3 D  S I L H O U E T T E S

Bryan Wynia’s work explored the 
dragons solely in silhouette.
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3 D  R E A L I S M  &  D E T A I L

Matt Millard’s work made the 
dragons fully detailed and 
brought a sense of realism.
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S K E T C H E SS K E T C H E S
d concepts are perfect for seeing a lot 
of options quickly. We were fortunate to work 
with Alex Konstad, who provided tons of line 

drawings based on the sculptures and design briefs. 
We’ve included comments from Josh Herman on Alex’s 
sketches so you can see our thought process.

2
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This sketch from Alex had all the elements we wanted 
for the green dragon: long and snaky with a face that 
felt intelligent and dangerous. It also showed us that we 
needed to be careful with a small wing shape and long 
serpentine body, because we had a similar plan for the 
gold dragon.

This is great for a green. The eel 
vibe plus the wings is fantastic. We 
will need to be cautious to keep it 
unique from the gold. —JH
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There’s something regal 
about this head shape that I’m 
enjoying. Maybe a copper or 
bronze? How could this feel 
welcoming and friendly? —JH

A pose can tell you a lot—the way someone holds 
their head can speak to their character. Think of 
your favorite villain. Do they hold their head or body 
in a unique way? This sketch was helpful because 
it showed us that with some longer necks, we could 
explore different postures and moods for the dragons.

18

pro
cess



Possible start for a blue. What 
if blues were the most beautiful 
dragons that ever existed? —JH

We liked the idea of the blue dragon having the 
largest wings of all the dragons and of reframing it as 
the ultimate flier. This piece gave us the idea that the 
blue could also be somewhat beautiful and sleek.
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C O L L A B O R A T I V E  P R O C E S S

Here, Josh created a green dragon 3D model 
that was painted over by Carlo Arellano 
and then edited onto a green dragon clay 
sculpture by Simon Lee.

Josh’s 3D 
Model

All Edited Together

Carlo’s Paintover

Simon’s Clay 
Sculpture
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EXPLORATION
SECTION 2:
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 It was important that we worked only with 
values at the beginning to develop the shape 
and personality of each dragon. Just like clay, 
this allowed us to focus on the elements we 
liked and the areas we needed to improve.

John Grello was the first person 
to compose illustrations for the 
dragons. Here you can see some of 
his early explorations for copper 
dragons.

fter going through a wide range of 
exploration in clay, 3D models, and sketches, 
we dove into illustrations to see what some 

of these ideas would look like if we combined 
different elements.

A

C O M P O S I T I O NC O M P O S I T I O N
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A D D I N G  C O L O R

After exploring values, we moved on to 
color to reveal what the final scene and 
mood would be.
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Michael Broussard did a series 
of explorations for how a green 
dragon might lure creatures into 
its forest and control them.
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Justin Sweet’s incredible paintings captured 
the essences of many of the dragons and were 
used as key references for the final pass.
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Katerina Ladon’s amazing set of paintings 
explored scenes for blue, green, gold, and 
bronze dragons.
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Striking concepts from Aaron Miller and 
Carlo Arellano gave a great sense of the 
personality of each dragon.
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A N A T O M YA N A T O M Y

At different points in dragons’ 
growth cycles, they behave 
differently, hunt different prey, 
and fill different niches. Their 
anatomy reflects these stages.

Wyrmling

Adult Dragon

Ancient Dragon

fter all of the ideas, concepts, and 
explorations, we needed someone to close 
out the project and create the final design 

sheets. We also needed someone who understood 
these dragons both as characters and as creatures. 

A Alexander Ostrowski executed this 
perfectly by creating stunning pieces of 
art that combined every element into a 
gorgeous depiction that feels both fresh 
yet classic.
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R E D  D R A G O N

The eggs of red dragons 
glow with an inner fire.  
Adults incubate their eggs 
in a nest of molten stone 
or lava, so these eggs 
are often encrusted with  
hardened lava.

In their early life, red dragons hunt 
much smaller prey and are therefore 
built lighter and nimbler.

Wyrmling

Young Dragon
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A red dragon‘s fiery breath 
seems to build up inside, with 
its eyes and throat starting 
to glow before streams of 
fire escape the two glands 
underneath the tongue.

The fire then fans out into a 
roaring cone, hot enough to 
melt stone.

A very tough nictitating 
membrane protects 
the eye during flight 
or when the dragon 
breathes fire.

The teeth of a red dragon are sharp 
and serrated, perfect for cutting 
into prey. They also constantly 
regrow, replacing those that are 
damaged or lost.

Adult Dragon
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B L U E  D R A G O N

The eggs of blue dragons 
look like desert stones at 
first glance.

A closer look, however, 
reveals the hard crystalline 
shell and the lines of 
pulsing light within.

They have proportionally large wings early 
on, but the iconic horn starts growing 
properly only in young dragons, fully 
forming when they are adults.

Even early in life, blue dragons are 
expert fliers and a sight to behold 
when they gracefully soar through 
storm clouds.

Wyrmling

Young Dragon
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The blue dragon 
sizzles with 
electricity 
when charging 
up its lightning 
breath.

Blue light glows between the 
dragon‘s smooth scales while 
the little bolts of lightning 
combine into a powerful and 
barely contained beam of 
electric destruction.

Toward the front of 
its jaw, a blue dragon‘s 
teeth are longer and 
well suited to catching 
and holding onto prey 
in midair.

Adult Dragon
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G R E E N  D R A G O N

The shell of a green 
dragon‘s egg is leathery, 
like that of a snake egg.

Green dragons lay huge 
clutches with dozens 
of eggs, but only a few 
hatchlings survive past the 
wyrmling stage.

Young dragons are 
a lot more slender 
than the adults and 
often make their lairs 
in the twisted roots 
or branches of fallen 
trees.

Green dragon wyrmlings are very 
dark in color but show bright green 
stripes as a form of aposematism, 
signaling to predators that they are 
highly poisonous. 

Wyrmling

Young Dragon
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Green dragons have the weakest 
bite of all dragons in comparison 
to their body size.

They more than make up for it with 
their sharp, retractable teeth and 
their highly venomous fangs, which 
are usually tucked into special 
pouches in the mouth.

Green dragons have 
chromatophores in 
their skin and so can 
change color in an 
instant in certain 
areas of their bodies. 

Green dragons breathe a subtly glowing 
poisonous gas that seems to have a mind of 
its own. It can poison waterways and whole 
areas in a forest.

Adult Dragon
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B L A C K  D R A G O N

Black dragon eggs have a thick 
shell that can tolerate a lot 
of moisture, as these dragons 
tend to incubate their eggs in 
piles of rotting vegetation and 
sometimes dead bodies.

As they age, they bulk up and their faces begin 
to turn white, resulting in a patchy black and 
white face in young black dragons.

Black dragon wyrmlings spend most 
of their time in foul swamp waters as 
aquatic ambush predators. Any animal 
that comes too close to the water 
gets dragged in.

Wyrmling

Young Dragon
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The horns of a black dragon have 
little practical use, except for 
protecting its throat in fights and 
for display.

They continue growing for the 
dragon’s whole life, creating 
imposingly twisted shapes in 
ancient dragons.

Black dragons 
breathe a 
powerful jet of 
acidic fluid that 
dissolves almost 
any material.

Adult Dragon

A black dragon’s acid hisses and 
smokes dangerously as it comes 
into contact with pretty much 
anything, and acidic vapor escapes 
the dragon’s gills whenever the 
dragon uses its breath weapon.
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W H I T E  D R A G O N

White dragon eggs have 
a dark layer coating the 
true shell, which helps the 
egg to absorb more warmth 
from the sun to quicken 
incubation.

Wyrmlings are almost 
perfectly white and often 
form small packs to hunt 
on the frozen tundra 
together.

In later life, they go their 
separate ways and prefer a 
solitary existence.

Wyrmling

Young Dragon
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The long keels of white 
dragons’ scales are hollow 
to keep them warm in the 
cold regions of the world. 
Their crests and “manes” 
make them instantly 
recognizable.

Adult Dragon

A white dragon’s ice 
breath is so cold the air 
it passes through freezes, 
resulting in hundreds of 
little ice shards being 
hurled at the target.
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G O L D  D R A G O N

Gold dragon eggs look 
like precious stones shot 
through with streaks of 
pure gold. Even pieces of 
the shell are valuable.

When young, gold dragons 
are darker in color, with 
the golden sheen coming 
though as they grow.

Gold Dragons defy the laws of 
physics and stay afloat because 
of the amount of magic coursing 
through their bodies.

They are constantly moving, like 
restless ribbons in water.

Wyrmling

Young Dragon
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Gold dragons breathe the magical 
essence of fire—pure, golden, 
blindingly bright, and hotter than 
any ordinary fire.

When doing so, their horns and 
eyes glow with magical energy.

Gold dragons can eat almost 
anything, and their teeth can 
crush the hardest jewels.

Dark patches around and beneath the eyes help the 
gold dragon see, since they reduce the glare coming 
off of the dragon’s shiny body. 

The antler-like horns never stop growing and reach 
an imposing, almost crown-like quality in ancient 
dragons. 

Adult Dragon
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S I L V E R  D R A G O N

Silver dragon eggs are 
attached above ground, 
with the wyrmling lying 
upside down in the egg, 
hatching like a butterfly.

Wyrmlings and young 
dragons are very slender 
and graceful. 

With their long legs, they 
are able to reach high 
speeds when running.

Wyrmling

Young Dragon
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Silver dragons breathe a cone 
of purple, glowing ice made of 
freezing cold vapor carrying 
shards of ice.

Adult Dragon
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B R O N Z E  D R A G O N

Bronze dragons lay their 
eggs underwater, attaching 
them to strands of kelp or 
large rocks.
 
The shell is harder than it 
looks, but the dragon will 
protect its clutch fiercely 
nonetheless.Bronze dragon wyrmlings spend 

much of their time in the water and 
are thus even better adapted to an 
aquatic lifestyle than the adults.

Wyrmling

Young Dragon

As wyrmlings, they are 
brighter in color. They darken 
as they age and the amount of 
blue patina increases.
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In contrast to the blue dragon‘s 
lightning breath, that of the 
bronze dragon exhibits more 
flowing lines.

Long conical teeth help the 
bronze dragon catch and hold on 
to slippery aquatic prey.

Adult Dragon
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C O P P E R  D R A G O N

Copper dragon eggs are 
covered in deep grooves, 
making them appear almost 
like strange artifacts of 
eons long passed.

Copper dragon wyrmlings are quite 
flat and wide, which makes them 
extremely good at climbing steep 
rocky cliffs and walls.

They are also able to squeeze 
into crevices to reach prey.  Their 
coloration is darker and duller 
than that of adults.

Wyrmling

Young Dragon
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The acid breath of the copper 
dragon glows and smokes in the 
same color as nitric acid reacting 
with copper.

It starts as a thick liquid, then 
sprays out in finer droplets while 
still forming a powerful jet.

Adult Dragon
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B R A S S  D R A G O N

Brass dragon eggs have 
layers and layers on top 
of the brass-like shell 
that get brittle while the 
eggs lie in the full light 
of the desert sun.

Bit by bit, these layers 
crack from exposure and 
peel off like old paint, 
revealing the shiny egg and 
making it easier for the 
wyrmling to hatch when 
the time comes.

When brass dragons hatch, they are 
dull brown in color with a mottled 
pattern of ochre. The scales get more 
shiny and brassy with age. 

They are very spiky, which protects 
the vulnerable hatchlings from 
predators.

Wyrmling

Young Dragon
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A brass dragon‘s fire breath is 
truly beautiful. The color of 
the flames is blue near the base 
and then turns into a bright 
orange. It is a very dangerous 
weapon to encounter.

Adult Dragon

As desert dwellers, brass 
dragons are able to eat 
almost any part of a 
carcass. Resources are 
sparse, and they make do 
with what they can get. 
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